
The Solution

The Challenge

Tradeweb TCA, winner of the Best TCA Solution category at the 2020 WatersTechnology Asia Awards, 

leverages trade data from the firm’s extensive fixed income trading system to provide accurate and 

reliable pre- and post-trade execution benchmarks across multiple markets and products. 

Tradeweb’s robust market quotes allow users to monitor the cost effectiveness of their trades and 

evaluate transaction costs, market impact and performance against benchmarks. In addition, it can 

provide important insight into the performance of the trading desk against internal best execution 

policies and the added value it can provide to the end investor. Tradeweb TCA also includes a Best 

Execution Monitor feature that automatically detects trades that do not meet the user’s best execution 

policy.

SuMiTAM was able to implement Tradeweb TCA quickly and easily, because it is web-based and simple 

to access. Unlike other TCA products, SuMiTAM was able to upload its own trade data for benchmarking 

to the Tradeweb TCA and start integrating it immediately, without the need for extensive installation or 

allocation of client IT resources.

As a result, SuMiTAM was able - immediately after implementation – to benchmark its own trades against 

Tradeweb’s reliable composite prices which leverage the high trading volumes across fixed income and 

credit products on the Tradeweb platform. This provided traders with new insights into their execution 
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Sumitomo Mitsui Trust Asset Management (hereinafter referred to as “SuMiTAM”), which actively 

participates in the European government bond market, has succeeded in optimising best execution 

by appropriately reducing its transaction costs in this market.

SuMiTAM is one of the largest asset management companies in Japan and Asia with approximately 

81.8 trillion yen (US$740 billion) (as of March 31, 2021) in assets under management. SuMiTAM is a 

long-term investor with a high share of the Japanese pension market, and is a subsidiary of Sumitomo 

Mitsui Trust Holdings, Inc., a leading Japanese financial institution. 

Many buy-side trading desks in Japan tend to rely on manual processes for monitoring transaction 

costs and documenting compliance with post-trade best execution policies. This can hinder further 

performance improvements and can also lead to manual measurement errors and reporting delays.

SuMiTAM previously relied on a semi-automated TCA process developed in-house, which used a 

benchmark price that differed from the price at the actual time of trade. SuMiTAM, similarly to other 

buy-side firms in Japan, found it both costly and complex to collect the data, develop the functionality 

and update it regularly in order to fully link over-the-counter (OTC) bond market executions made 

during Tokyo trading hours to reliable prevailing market prices after the close.

SuMiTAM is already a Tradeweb user, with experience in a wide range of asset classes, various 

trading mechanisms and many counterparties on the Tradeweb platform, as well as a user of AiEX, 

Tradeweb’s highly customizable execution automation tool. A year and a half ago, SuMiTAM decided 

to adopt Tradeweb TCA to solve its trading performance challenges in the European government 

bond market, and hence became the first Tradeweb TCA user in Asia.
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performance, including differences in outcomes based on counterparty and trade functionality, which 

they could use to adjust and optimize their trade timing and parameters to improve performance.

Since Tradeweb TCA is based on real-time data, SuMiTAM does not need to wait until after the close of 

trading to evaluate and analyze the results, as is the case with many competing products. The client can 

instantly see the performance of their trades while the market is still running, and adjust their execution 

parameters as required.

In particular, the counterparty analysis provided by Tradeweb TCA allowed traders to dig deeper into 

the execution performance of different counterparties. This provided SuMiTAM with a strong analytical 

foundation to work with key counterparties to discuss and improve execution performance. As a result, 

SuMiTAM is increasingly using historical execution performance data for its pre-trade analysis process.

As a user of Tradeweb AiEX as well as TCA, SuMiTAM believes that the execution analysis insights from 

past trades can be reflected in the rules and parameters of automated trading to further optimize future 

transactions and improve execution performance.

SuMiTAM has been using Tradeweb TCA for the last year and a half and has made significant progress 

in reducing reasonable costs and enhancing analysis of bond transactions.

SuMiTAM has significantly improved execution costs in the European government bond market and 

is now using Tradeweb TCA for a wider range of bond trades, while Tradeweb TCA’s liquidity metrics 

have been very useful in formulating the client’s trading strategy.

“We used to take a long time to get benchmarks for our trades, but with Tradeweb TCA, we can 

get analytics in real time. We have achieved significant cost savings and improved execution 

performance, as traders can now focus on higher value-added tasks. In addition, end investors can 

be confident that we are performing well against our best execution policy and that we have rigorous 

processes in place.” said Mr. Hosokawa of SuMiTAM.
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The Results
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TRADEWEB MARKETS

We are a leading, global operator of electronic marketplaces for rates, credit, equities and 
money markets. Tradeweb provides access to markets, data and analytics, electronic trading, 
straight-through-processing and reporting for more than 40 products to clients in the institutional, 
wholesale and retail markets. Tradeweb serves approximately 2,500 clients in more than 60 countries.
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On October 1, 2018, Sumitomo Mitsui Trust Asset Management Co., Ltd. integrated the asset management 
functions of Sumitomo Mitsui Trust Bank, Limited (SMTB) to become one of the largest asset management 
companies in Japan and Asia, with the aim of strengthening its asset management business and pursuing a 
form of asset management appropriate to the times. 

Through the integration of the asset management functions, the depth of human resources in each field 
has been further enhanced, and we have established a system that enables us to provide optimal asset 
management solutions in various forms in a timely manner in response to changes in the market environment 
and customer needs.

Mr. Yousuke Hosokawa
Joint General Manager, Trading Department

”

“We used to take a long 
time to get benchmarks 
for our trades, but  
with Tradeweb TCA,  
we can get analytics in 
real time.    

– Mr. Hosokawa


