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In recent years, shifts in market structure and regulation have changed the liquidity profile of many 
sectors of the fixed income universe. In response, asset managers now have a range of efficiency tools 
available to them to streamline and automate their trading processes and to locate liquidity quickly and 
cost-effectively.

As early adopters of new technology, DWS has integrated data analysis and automation into its workflow 
processes, meaning it can better identify the best route to market for any individual trade on a consistent 
and systematic basis. 

“Data from previous trades shapes the parameters for future trades,” says Marco Basteck, head of EMEA 
fixed income and currency trading for the multi-asset trading desk at DWS. “All trading activity is stored 
so we can evaluate our execution style and the performance of each avenue into the market. If the 
trading protocol is based on pre-set rules, such as Tradeweb’s AiEX, then we use this data as a parameter 
to configure automated execution of orders.

“Liquidity is only one of many factors that can determine if a trade can be auto-executed or not. The 
big question is if the protocol is a rules-based one. You can use auto-execution as well for more illiquid 
bonds as long as the execution is purely rules-based.”

As DWS had already achieved high levels of automation for rates (through Tradeweb’s AiEX) and FX, they 
turned their attention to credit – with the ambition to increase straight-through processing rates. They 
were particularly keen to explore further possibilities to trade quickly and at scale – even for less-liquid 
credit instruments for which market-makers might be reluctant to offer an individual price. 
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DWS Group Improves Credit Trading 
Performance with Tradeweb’s 
Portfolio Trading Protocol

The
solution

To further enhance DWS’ execution performance in the credit markets, Basteck and the team developed 
a use case based upon Tradeweb’s portfolio trading proposition, already used in the U.S. 

Tradeweb’s portfolio trading solution allows buy-side users to package up a large list of buy and/or sell 
orders for aggregate pricing by sell-side counterparties. For DWS, this protocol would significantly 
reduce the workload and operational risk, as well as offer more efficient pricing and liquidity access 
than what would otherwise be available – while providing the supporting data and analytics crucial to 
Basteck and his team.

Additionally, the portfolio trading solution provided by Tradeweb is ideal for responding to large 
fund inflows or outflows, as well as for handling other time-constrained situations, such as portfolio 
rebalancing where speed and discretion are paramount.

In addition to European credit, this functionality also covers all U.S. investment grade and high yield 
credits, as well as Emerging Markets bonds.
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Marco Basteck, head of EMEA fixed income and currency trading for the multi-asset trading desk at DWS, 
which serves a range of internal clients, i.e. portfolio managers overseeing diverse funds. As well as fixed 
income and FX, the desk has expertise in money market, securities finance and repo transactions.



The
result

According to Basteck, DWS experienced an uptick in performance from portfolio trading compared 
with executing each credit trade on a line-by-line basis. “We found that brokers were looking to be very 
competitive in their pricing of portfolio trades and buying market capacity; they want market share,” he 
observes especially as portfolio trading benefits from the underlying ETF liquidity.

A particular area of benefit has been simpler access to ETF liquidity at a time when more dealers are 
pricing credit bonds in real time to facilitate fixed income ETF creation and redemption. “If we’re trading 
line by line, we are only active in one instrument at a time. When we’re trading a portfolio, our trades can 
be matched against the components of an ETF,” Basteck explains. 

DWS has also benefited from the flexibility offered by portfolio trading, in terms of handling fluctuations 
in investor sentiment and market conditions. “Portfolio trading allows us to minimise our market 
footprint, because portfolio trading and ETF desks are generally kept separate from flow traders, 
thus mitigating the risk of information leakage,” he explains. “Moreover, portfolio trading gives us the 
capacity to handle a large inflow, which requires us to scale up a portfolio in proportion to the existing 
balance of components.”

Basteck also stresses the importance of execution data from portfolio trades being incorporated 
into DWS’ trading analysis, where pricing and relevant market data can help to make more informed 
executions decisions. “The Tradeweb team took care to listen to our requirements and they were quick 
to fine-tune where necessary. Now, we’re benefitting from clear pricing and high levels of STP,” he says.  

Looking to the future, Basteck is aiming to achieve greater efficiencies by further consolidating trading 
activity, drawing further on cutting-edge data analytics and technology innovation. The ability to 
concentrate flow may reveal additional trading protocols which may not have been used in the past; this 
will help investors maintain performance in their portfolios. This is particularly important in a spread-
compressing environment. Basteck adds that as the final gatekeeper in the investment process, trading 
desks need to leverage leading edge technology. The trader of tomorrow will be required to perform 
analytics, maintain rules and run technology. Therefore, while trading relationships remain crucial, the 
ability to drive technology is a vital part of the job description.

As a result of ongoing market structure demands and the ever-evolving regulatory landscape, market 
participants will continue to seek tools that help streamline and automate their trading workflow.  

It is, therefore, hardly surprising that the portfolio trading rate of adoption in Europe has been much 
quicker than anticipated. By offering asset managers a discreet and highly efficient way to trade 
a basket of bonds across varying degrees of liquidity, the portfolio trading solution helps improve 
execution efficiency,  reduce the risk of human error inherent in an Excel-based workflow, and minimise 
information leakage by sending orders directly to a designated portfolio trader.

Through the addition of portfolio trading to Tradeweb’s ever-growing list of protocols, asset managers 
now have access to an even broader and more diverse set of tools to best suit their trading strategies. 
Tradeweb is excited about the future of portfolio trading, and we are focused on continuing to lead this 
next wave of innovation by partnering with our clients to help them maximise the benefits of the tool.

”
“Now, we’re 

benefitting from 
clear pricing and  
high levels of STP

– Marco Basteck

2

Tradeweb’s
conclusion

Contact us
+44 (0)20 7776 3200  

europe.clientservices@tradeweb.com 

www.tradeweb.com/portfoliotrading

TRADEWEB MARKETS

We are a leading, global operator of electronic marketplaces for rates, credit, equities and 
money markets. Tradeweb provides access to markets, data and analytics, electronic trading, 
straight-through-processing and reporting for more than 40 products to clients in the institutional, 
wholesale and retail markets. Tradeweb serves approximately 2,500 clients in more than 60 countries.
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